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Please list your project information in the table below so it can be included in the HSTP. Two examples are provided from the previous plan. Need should be 

listed as either “preserve” or “expand.” Type should be listed as either “operating” or “capital.” Descriptions should be limited to a few short sentences. Please 

contact Matt Buchanan if you have questions at mbuchanan@cwcog.org, or call 306-577-3041. 

 

 

Provider Project Title Need Type Description 

Cowlitz Tribe Cowlitz Tribal Transit Service—Rural 
Demand-response 

Preserve Operating Cowlitz Tribal Transit Service serves the general public as well as 
tribal members in the rural areas to bring them to the urban 
areas for medical sustaining appointments. They also do shopping 
trips, meetings and other needs that fit within the service area 
and project.  

Grays Harbor 
Transit 
Authority 

Purchase Mobile Data Units and Related 
Software and Hardware for Door-to-Door 
Demand-response Vehicles 

Expand Capital Installing mobile data units in our paratransit fleet will increase 
safety and security through GPS tracking. Mobile data units will 
enable dispatcher’s to monitor the location of each paratransit 
bus in real time which will increase efficiency, reduce non-
revenue hours and dead-head miles. All of the above features will 
result in an overall cost saving for providing paratransit bus 
service throughout Grays Harbor County. 

Quinault Indian 
Nation 

Rez Racer Tribal Transit Service—Expanded 
Services Project 

Expand Operating Provide safe, reliable, and friendly transportation to customers 
for shuttle service from Taholah to Pacific Beach. The system will 
link to Grays Harbor Transit in order to bring customers to the 
urban areas for medical sustaining appointments, as well as 
shopping trips, meetings and other needs. 
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